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Case Study: Golden Wonder

Contract Evolution

2007 Contract Successfully Implemented during peak trading, 5 months ahead of
initial schedule. This Included the TUPE transfer of 55 employees and stock from
4 different sites.

2009 Implementation of nominated days delivery service after a remodelling
exercise to minimise cost per delivery

Benefits
Bibby Distribution’s flexible and ‘can do’ approach enabling a successful
implementation at short notice.

Full transactional costing mitigating risks in volume fluctuations

The provision of meaningful management information to increase
understanding of the cost drivers of the whole supply chain.

Continuous improvement projects driven by management information.
Delivery On Time In Full KPI of + 99 %

Stringent KPIs measures to optimise customer service, 1 damaged case on a
full load counts as a failure

Bibby Distribution is an integral part of Golden Wonder’s Supply Chain and
service provision

Testimonial

“Having submitted our business for tender, Bibby Distribution proved through
their professional approach, attention to detail and competitive edge that they
were the right partner to take our business forward. We have been greatly
impressed by the enthusiasm and can do attitude of their management team
and feel sure they will be managing our logistics needs for some time to
come”.

Tommy Charteris, Commercial Director, Tayto
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