
 

   

 

 
             

               
            

           
            

       

 
             

          
           

           
               

               
         

  
          

             
              

          

  
       
    
     
     
   
        
      
       
          
         

  

Case Study: Golden Wonder 

Overview 
Bibby Distribution & Tayto have worked closely together since the start of the 
contract in 2007. The service covers end of line factory clearance and all the 
warehousing and distribution activities for the Golden Wonder brand in the UK. 
The successful implementation of the contract at short notice during peak 
trading was only possible by both companies working closely together and has 
set a firm foundation for future development. 

Customer 
Tayto is a large crisps and snacks manufacturer based in Ireland and has 
been making products since 1956. They successfully acquired the Golden 
Wonder brand and its manufacturing facilities in Scunthorpe and Corby in 
2006 which had fallen into administration. Tayto relaunched the business and 
secured 550 jobs in the process. Today, Golden Wonder is a leading brand in 
the UK crisps market and is supplied to a whole range of customers from local 
stores to the leading supermarkets and retailers. 

Current Solution 
The contract is located at Bibby Distribution’s Multi-Customer facility in 
Scunthorpe. This is the ideal location close to the Golden Wonder factory in 
Scunthorpe. Our responsibility starts at the end of the production line at the 
factory and ends at final delivery to the retail outlet. 

Service Offering 
•	 Warehousing 24/7 Operation, 225,000 sq. ft 
•	 Multi Customer Facility 
•	 End of line clearance 
•	 Cost effective UK distribution 
•	 Timed deliveries 
•	 Consignment sizes from 1plt to full loads 
•	 2,500 plts per week delivered 
•	 Bespoke Interfaces to Navision ERP System 
•	 Real –Time POD retrieval via EDI interfaces 
•	 Provision of ‘self-bill’ management information for transparent,
 

transactional costing
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Case Study: Golden Wonder 
Contract Evolution 
2007 Contract Successfully Implemented during peak trading, 5 months ahead of 
initial schedule. This Included the TUPE transfer of 55 employees and stock from 
4 different sites. 

2009 Implementation of nominated days delivery service after a remodelling 
exercise to minimise cost per delivery 

Benefits 
Bibby Distribution’s flexible and ‘can do’ approach enabling a successful 
implementation at short notice. 

Full transactional costing mitigating risks in volume fluctuations 

The provision of meaningful management information to increase 
understanding of the cost drivers of the whole supply chain. 

Continuous improvement projects driven by management information. 

Delivery On Time In Full KPI of + 99 % 

Stringent KPIs measures to optimise customer service, 1 damaged case on a 
full load counts as a failure 

Bibby Distribution is an integral part of Golden Wonder’s Supply Chain and 
service provision 

Testimonial 
“Having submitted our business for tender, Bibby Distribution proved through 
their professional approach, attention to detail and competitive edge that they 
were the right partner to take our business forward. We have been greatly 
impressed by the enthusiasm and can do attitude of their management team 
and feel sure they will be managing our logistics needs for some time to 
come”. 

Tommy Charteris, Commercial Director, Tayto 
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